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ENVIRONMENTAL RESPONSIBILITY POLICY



Governing body:	The Brontë Society Board of Trustees
Date on which this policy was approved by the governing body: 12 February 2026
Policy review procedure:  We will review this policy annually to ensure it is line with national regulatory frameworks and current best practice.
Date at which this policy is due for review:  January 2027







Overview

The world is facing a climate and ecological emergency. In 2019 the City of Bradford Metropolitan District Council (CBMDC) declared a climate emergency and pledged to become a net zero district by 2038, with significant progress in reducing emissions by 2030, ahead of the UK government’s net zero strategy. The council has set out a vision for 2038 of ‘a sustainable, healthy, vibrant and inclusive Bradford District, ready to seize opportunities and working together to overcome the challenges of a changing climate.’ In keeping with these aims, Bradford District has adopted a culture strategy titled "Culture is our Plan" that aligns with the United Nations Sustainable Development Goals (SDGs). The strategy recognises that sustainable development is not just about reducing carbon emissions but also encompasses areas such as equality, quality jobs, education, well-being, and poverty reduction.

The Brontë Society recognises that cultural organisations have a role to play in creating a regenerative future that protects the planet and sustains communities everywhere. To achieve our goals, we will be monitoring our environmental impact and taking action to reduce our carbon footprint, contributing to the eight priority areas of the Bradford District Climate Action Plan where relevant. From the way we manage our building and the suppliers we choose, to the products we source and the way we deliver our creative programme; our environmental impact informs our decisions. It is accepted that climate change has an adverse effect on social justice. People of colour, women and future generations are all most affected by climate change. There are opportunities for us to explore issues related to sustainability and the natural environment in our creative programme to engage our audiences: social justice, the landscape and issues affecting the lives of women were all important to the Brontës.

There is also a very strong business case for environmental sustainability: economic levers include high energy costs, rising commodity prices and the availability of funding for sustainable practices. We share Arts Council England’s and Julie’s Bicycle’s objectives to reposition sustainability so that it inspires ambition, optimism and creativity, and to provide clean energy for the arts and heritage community. We also acknowledge that sustainability is a valuable staff engagement tool, as well as meeting the increasing expectations of audiences.

We face many challenges on our sustainability journey, recognising the restrictions of operating out of a Grade 1 listed building in a rural village, and therefore rely on collaboration with supply chain, partners, audiences, as well as regional and national infrastructure, to decarbonise in order for us to reach our net zero goal. We will work with the sector to tackle these shared challenges, engaging with groups such as the Gallery Climate Coalition, Bizot Green Protocol, and the SAIL network to share best practice and advocate for the sector. 



The Environmental Impacts of our Activities

a) Building and property
The Brontë Society is responsible for the management of the Brontë Parsonage Museum in Haworth, a Grade 1 Listed building which consists of historic rooms, offices, a shop, public
admissions area, a separate visitor facilities building and external grounds, including a garden, meadow and courtyard. Our Grade 1 Listed building and museum function, including the requirements of authenticity and public safety, presents particular challenges in relation to energy consumption eg the installation of double glazing is not permitted. Our primary environmental impacts are: fossil fuel consumption; water consumption; waste generation; goods and services.

b) Curatorial
Caring for our unique historical collection also presents specific challenges in relation to energy consumption, eg we have to light the museum to specific curatorial and public safety standards and the use of noxious material eg the collection strong room is protected by halon gas, which is noxious if released. We often need to transport valuable items from the collection, either for conservation or in the process of loaning them to other museums. To preserve sound curatorial practice, we need to use reputable industry-approved carriers, which can sometimes involve the use of a large vehicle to transport a small item. It is a condition of our insurance that two staff members accompany the item as couriers which limits our choice of modes of transport as we need to ensure the safety of our staff members and collection ie public transport is not always an option. Therefore, our primary environmental impacts are: transport emissions; waste generation; goods and services; noxious materials 

c) Learning
Our learning activities are conducted in the leased section of the Old School Room, which presents significant challenges in relation to energy consumption (in particular heating, lighting and AV equipment). This programme encourages visitors in large groups, which both offers an opportunity to reduce our impact on the environment as people travel in groups, but presents a challenge if large groups of people travel to the museum in separate modes of transport. Our primary environmental impacts are: fossil fuel consumption; transport

d) Events
We regularly deliver events such as talks, creative workshops and exhibition openings in our building, grounds, or hired venues. This involves travel, transport, the use of specialist and hired equipment, printing and signage, and electronic display equipment and lighting. Our primary environmental impacts are: fossil fuel consumption; transport; water consumption; waste generation; food and drink consumption; procurement and purchase of goods and services; the opportunity to share a positive environmental message via the event
e) Communications, marketing and office functions
Interpreting our collection for visitors and making our collection accessible; promoting and reporting on our activities;  producing marketing publications; ensuring our building is attractive, and communicating relevant information to our visitors, requires printing and signage. Our office functions also require the use of stationery and consumables. Our primary environmental impacts are: paper, wood and metal resource consumption; toxicity of inks and finishes.  Should we say something here about digital impact / data centres? 

f) Suppliers
For our building maintenance and cleaning, office stationery, specialist museum curatorial and conservation activities and event management, various goods and services are required, each with its own environmental impact. Our primary impacts are: resources used for electric equipment, furniture, stationery; toxicity of cleaning products, furniture and equipment; waste generation

Implementation and Scope
The Brontë Society has developed an Environmental Responsibility policy and action plan which aligns with the United Nations Sustainable Development Goals (SDGs) and the Bradford District Climate Action Plan, seeking to embed sustainability in all aspects of our work. By focusing on these themes, we aim to align with the district-wide and sectoral strategies and contribute to a positive and lasting legacy of sustainability within the cultural industries. 

The areas are: 
1. Energy: We will reduce reliance on fossil fuels, use renewable energy sources and energy-efficient practices.
2. Travel and Transport: We will plan travel and transport to minimise emissions for staff travel and loans and encourage audiences to use low carbon transport where feasible.
3. Procurement: We will prioritise suppliers which have a responsible approach to the environment.
4. Materials and Waste: We will prioritise sustainable materials and limit waste output, including avoiding the unnecessary use of hazardous materials and processes. We will promote a circular economy by seeking ways to reuse materials and encourage responsible resource consumption. 
5. Programme: We will explore environmental and related issues via our public programme, mindful of the importance of these issues to the Brontës, and will encourage our visitors and audiences to consider these issues through their engagement with us.
6. People & Partnerships: We commit to increasing the awareness and skills of staff on sustainability issues and will ensure sufficient resources to act on sustainability, including getting support from external specialists where needed. We will forge partnerships within the West Yorkshire cultural sector including promoting the exchange of innovative practices between groups. 

7. Measurement and Reporting: We will regularly measure and evaluate the impact of the sustainability measures, being transparent and reporting on key impacts and progress towards targets, as well as adjusting our strategy as necessary to ensure continual improvement.  


Key Performance Indicators

We will assess and report our performance to stakeholders on an annual basis and we will use the performance data to update our action plan for the following year. We use the tools and resources provided by Julie’s Bicycle to measure:
· Energy consumption 
· Business-related transport impacts
· Audience travel habits
· Percentage of recycling as distinct from waste
· Water usage
· Toxicity of consumables, printing materials, and curatorial and cleaning materials


This policy will be administered by the Brontë Society Board of Trustees and reviewed annually to ensure alignment with best practices and local climate targets, as well as reflecting our evolving operating model and impacts.
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